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A Look Back
I once heard a friend say that life is lived through the windshield and understood
through the rear-view mirror. I like that analogy. While we’re moving onward, it may
be wise to pause just a moment to look back, through this rear-view mirror and recount
what has been done here through this organization.
2019 was indeed a year of firsts. We received our first grant, completed a year with our
first employee, threw a first-ever Sons & Daughters Festival, recorded our first-ever
radio commercial, launched a Vimeo page full of our video content highlighting our
Tobe Forshtay
Founder

families, and 2019 became the first year we quantified and made specific financial asks
of businesses and individuals to help us in this fundraising mission. Praise God for the
year!
When we consider the impact that Raise the Dough has had… it’s challenging to
measure. Friends, family, and a growing support network contributed toward our
fundraising goal of $150,000… helping to see a total of $145,700 raised by year-end.
That’s nearly double the gifts taken in over the prior year… and so we rejoice heavily.
Thank you!
As we look back, not only over 2019, but to the start of our organization, we can see just
how many families we’ve been able to journey alongside and we’re thrilled to share
those numbers with you here.

Your Eternal Impact...

35
11

Families
Supported

From 2015 to 2020

Families
In-the-wait

2 births expected before the end of March

23
10

Children
Adopted

6 known, but not finalized/home

Applications
On-hand

Awaiting Response from RTD

When we consider what God is doing under this organization, we’re overjoyed. The
support garnished from our community serves to fuel the work, and we are thankful to
have so many wonderful stories to share. Many of those family support stories have
been shared over 2019 through social media and even in our newsletters, so we want to
pause here on our year-end recap and share with you about some of the activities done
by the organization. This report is to help keep you informed, invite you to get involved,
and to call a community to support adoption. Thanks for taking a moment and learning
more about our organization.

Tobe Forshtay, President
info@raisethedough.org
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I choose to live with gratitude for the love that fills my heart, the peace that
“ Today
rests within my spirit, and the voice of hope that says all things are possible.
”

A Few Thank You’s
Board Members
Running a non-profit organization requires faithful and steady leadership by a dedicated board of directors. We
want to pause here at year-end and thank our amazing board for their investment in this work. They have given of
their time, their many talents, and yes, even their resources. Thanks to each of you for serving so well.
•

Tobe Forshtay, President

•

Brian Catron, Treasurer

•

Emily Brenneman

•

Art Woodruff, Vice
President

•

Neena Burgher, Secretary

•

Brandon Schmitt

•

Marla Schlatter

It’s important to pause here and say a special THANK YOU to one of our founding board members who has moved
on after faithfully fulfilling his term on our team. Thank you, Kyle Alcorn, for your impact on each of us and for
your heart for this mission. As a founding member, you’ve blessed us from day one. We celebrate you and honor
your decision to spend more of your time with your wonderful family, and congratulations on the birth of your
daughter. Now go father and husband in the strength of Christ!

Katie Jacobson
In the fall of 2018, we were fortunate to have found a passionate adoption advocate, gifted in administration and
looking to serve at Raise the Dough. We hired Katie Jacobson as our first ever employee and she blessed us with
her time and gifts throughout 2019. In the fall of 2019 Katie found a new opportunity that seemed to fit rather well
with her education pursuits, working for her alma mater, Grace College, serving within the Academic Affairs team.
If this is new information to you, perhaps you missed an opportunity to extend your word of thanks and
appreciation to Katie. Please be sure to reach out and thank her for the countless hours and invested time serving
the families at Raise the Dough. Also, please join us in praying over her as Katie enters into this new chapter of life.

Are you feeling called to get involved?
If you have a heart for this ministry and have capacity to serve, giving of your time, talents and treasures,
perhaps there’s room on our team for you. We have open seats for volunteers at upcoming events, we need
social media champions, and if the unique combination of skills, capacity and season of life have you ready
to do more, perhaps there’s a greater capacity to get involved here. Please reach out to make yourself known
adding “Volunteer” or “Social Media” in an email sent to info@raisethedough.org.

Special Thanks to the Kosciusko County Community Foundation
In the fall of 2018 we sat down to apply for a grant with the Kosciusko County Community Foundation. We knew
the team well and had benefited from participating in their Collaborate Kosciusko non-profit workshops for years.
They’ve been faithful to pull the nonprofit sector together, to provide training and encouragement to those who
are standing in the places that few are willing. Their encouragement has been huge and we are blessed to have
received a wonderful grant from them in 2019; a grant that helped us with our administrative expenses on the
year. Thank you to the team at KCCF. May this new year bring blessings upon blessings to you and those who you
continue to invest in.
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SONS AND DAUGHTERS
FESTIVAL 2019

info@raisethedough.org
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Sons and Daughters Festival
I cannot help but rejoice over the success of our first-ever Sons
& Daughters Festival. Much of the blessings of the event were
not so easily seen immediately following the close and cleanup
of that activity last fall. It feels appropriate to call your attention
back to a few of those outcomes, some of which became known to
us in this first quarter of 2020.
The festival was themed as a night of prayer, education and worship. It truly gave us an opportunity to broaden our
connections by not focusing solely on adoption, but to ask North Central Indiana to be agents of change in how we
recognize, love, and care for the vulnerable children among us. As I consider a few of the outcomes of this event, it
truly brings tears of joy.
It was on Friday night, September 20, 2019, nearly one thousand guests gathered in the park of The Village at
Winona to participate in a joint effort between Raise the Dough and the Kosciusko County Chamber of Commerce.
Raise the Dough was hosting the Sons & Daughters Festival, and the Chamber held their annual Taste of Kosciusko
event. The Taste brought many local eateries together to provide guests with a sample of the delicious eats found
within our county. The feedback on the dining of the night was nothing short of “amazing”. Thanks to Mr. Parker
and all of our food vendors for coming together to make this a huge success.
On the lawn, just east of the food truck epicenter of deliciousness, we held a series of activities for children,
partnered with our friends at Agaitas and Spoonful of Imagination. There was pure bliss coming from those
children and volunteers on the north end of the lawn who helped channel the busy hands, feet, and voices of those
youth who came to gather with us.
In the middle of the Tabernacle Lawn, we brought in a rather impressive stage which allowed for some amazing
lighting, digital screens and a rather exceptional sound system to help accomplish a few goals. The visuals shared
throughout the evening got eyes and hearts engaged in the theme of advocating for foster care, adoption, and
promoting the sanctity of life. The lighting and sound system contributed to our hearing from some amazing
friends who are currently working for non-profit organizations in those same areas of focus, and we heard
first-hand testimonies from couples pursuing, actively involved in, and who are promoting life, foster care, and
adoption.
If I had to pick one moment… I could not. The evening was full of beautiful moments where families were rather
vulnerable in telling their stories of fostering or adopting, and a few different leaders shared about the challenges
and blessings of advocating in these sacred spaces. And if that weren’t enough, we had some exceptionally
talented worship teams from Ohio, Indiana and Illinois lead us in a night of praise and worship. It was like a Friday
night church service on the lawn. It really was amazing.

6

PO Box 256, Warsaw, IN 46581

On the south-end of the lawn, we saw some amazing connections forged as we had over 8 other like-minded
organizations setup a booth to share their respective stories and help make their support services known among
the community. We had physical aids, financial assistance and relationship-oriented organizations offer to help
families inquiring about supporting life, getting involved in foster care or pursuing adoption altogether. New
friends were made and new opportunities are now afforded our organization and others as a result. There is more
to share here, but that will have to come in a follow-up newsletter.

“How Much Money Did You Raise?”
The first answer brings a smile from ear to ear. Yes, we raised some money at this event… more so than any event
we’ve ever done. We saw price tags for stages, lights, artists, and general accommodations that put us in a rather
high five-figure range. Knowing we wouldn’t be able to do all of that year one, we began praying. We asked that
God would bring in what was needed to throw this event, and right before our eyes, we saw new donors and gifts
come in to help make this a reality. We worked closely with a few organizations to significantly reduce our costs.
One of the questions we caught a few times over was, “Did you spend adoption funds to throw a party?” Thankfully,
no we did not. In light of the pending need, we went door knocking. This event caused us to share the story with
a wider range of people and we engaged 100 new friends of Raise the Dough, fostering new friendships and seeing
both sponsorships and general gifts pour in to help make this a reality. It really was hard. Lots of prayer went into
this, and a few times we found ourselves asking… is this worth it?
God was gracious through that journey. He opened doors to us that had never been opened before. I had people
contacting me asking how they might help, and the checks started pouring in. Without asking existing supporters
to help, I am thrilled to report that the Sons and Daughter’s Festival brought in $60,698 in new gifts. (Hallelujah)

“Will You Do This Again?”
You betcha we will! We have already been talking with leaders who have a heart for orphan care and we’re
beginning to knock on some new doors to call this plan together once again. We will change a few things up from
2019, but largely… you can expect to hear about supporting life, getting involved in Foster Care, and you’ll learn what
has been happening with adoptions right here in Kosciusko County over the past year. Save the date, update your
calendar, and make plans to bring everyone in your life circle to Sons & Daughters Festival ‘20

Friday, September 18, 2020
Two additional outcomes will be mentioned in separate accounts. Keep reading to learn about the Coalition of
Churches for Orphan Care and hear about our 600 Families Campaign, spun out of the Sons & Daughters Event.

Special Thanks
A special thanks to our food vendors, including the sponsor of The Taste of Kosciusko County event: Maple Leaf
Farms. Thanks to Cerulean, One Ten Craft Meatery, Light Rail Café, Fire Kissed Pizza, and Mad Anthony’s.
Thanks to our co-vendors who held booths and shared information
with our guests throughout the evening; Right to Life of North Central
Indiana, Heartline Pregnancy Center, Adoptions of Indiana, CASA of
Kosciusko County, Gateway Woods, SAFY of Fort Wayne, and White’s
Residential Services.
After covering their expenses, the Chamber donated the proceeds of
the event back to our organization, demonstrating their support and
encouragement to this effort of helping couples shoulder the financial
burden of adoption.
Interested in joining us at Sons & Daughters 2020? Let us know.
Contact info@raisethedough.org
info@raisethedough.org
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Coalition of Churches for Orphan Care
We are calling on Kosciusko County to say YES! to foster or adopt.
As previously mentioned, there appears to be an awakening of families across Kosciusko County to help advocate
for orphans. Late last fall we were made aware of a movement that began as pastors in this community began
connecting in the name of orphan care ministry. Under the leadership of the pastoral team at Pleasant View Bible
Church, a team of churches were called together to begin assembling what is being referred to as a Coalition of
Churches for Orphan Care. The group has gathered a few times now and is focused on identifying the support
services offered to foster and adoption families in north central Indiana. While the group is just beginning to come
together, the opportunity to collaborate through some rather significant changes is extremely encouraging. This is
a grassroots movement, and while the goal is not to create a new organization offering similar services, this group
aims to point a community to those services already available at churches across the area.

Pleasant View Bible Church

574-269-1562 or jason@pvbcwarsaw.com
Hosts frequent training programs on its campus for
families seeking DCS certification. This is for families
wanting to serve as foster families, emergency care,
respite care, or who desire to adopt from foster care.
Offers Biblical counseling to foster parents at no charge.

Christ’s Covenant Church

574-267-8973 or mgoodwin@christscovenant.org
Partnering with CASA to facilitate training of new
CASA workers.
Offers Biblical counseling to foster parents at no charge.

Warsaw Community Church

574-268-0188 or schmitt6797@gmail.com
Offering a support group for current foster families. They
meet every other month on the 2nd Sunday of the month
from 3-6 pm.

Milford First Brethren Church

574-306-7377 or scottgingerich25@gmail.com
Hosts a support group for current foster families. They
meet on the 3rd Monday of every month at 6pm.

First Christian Church

574-267-8973 or mgoodwin@christscovenant.org
Assisting by preventing loss of guardianship through
Financial Counseling, Meal Planning & Grocery
Budgeting, Substance Abuse Recovery & More.

Village to Village

574-404-8009 or matt@villagetovillageintl.com
Offering Trust Based Relational Intervention (TBRI)
training as a specific methodology in parenting children
from difficult backgrounds. This training is offered
through individual and group parent coaching.
They also provide adoption fundraising opportunities in
specific situations.

Winona Lake Grace Brethren Church
574-267-6623 or wlgbc@wlgbc.com

Room at the Table is a foster family supply closet which
maintains an inventory of diverse clothing and supplies.
All items are free of charge. The closet is open on the 2nd
Thursday of every month at 2 pm or by appointment as
needed. Offers Biblical counseling to foster parents
at no charge.

Raise the Dough

574-527-8855 or info@raisethedough.org

Mission Point

For more info and an updated schedule, follow them on
Facebook or visit www.missionpoint.net/osc
One Such Child is a foster and adoption care support
group open to anyone playing a role in foster care or
adoption. The group meets once a month on Sundays at
3:30 pm at the Warsaw Performing Arts Center.
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Though not a church, we are a member of this coalition,
offering financial assistance to those
families pursuing adoption.

New Life Christian Church

574-306-7377 or scottgingerich25@gmail.com
Offers Biblical counseling to foster parents at no charge.

600 Supporting Families Campaign
At the Sons & Daughters Festival, we announced a new campaign that is well underway here at Raise the Dough.
The 600 Supporting Families campaign was introduced as being the primary giving vehicle of focus for 2020. That
isn’t a number we pulled out of the air, but it is one we felt would help ensure we have the broad range of support
necessary to fuel our mission in a sustainable way. To clarify, we feel that we need 600 donors giving at $185 each
to accomplish this work.
We give an average gift of $5,300 to every family we support. This isn’t a guarantee by any stretch, but our goal is
to help provide significant gifts to help alleviate the financial burden that comes with this decision to adopt. Since
our goal is to say YES! to one family every month, we want to set ourselves up to sustain this mission, if not exceed
the current vision.
As we look at our ongoing demand, we
seem to have a running 9 or 10 families
waiting month to month for a gift. The
$111,000 would be enough to ensure
we have funds enough to partner with

600

$185 ($15.50/Month)

18 Adoptions $111,000

every family we’re currently supporting and enough fuel in the engine to continue to support one family every
month.
At the start of 2020 we had counted 41 donors participating in our 600 Supporting Families campaign. This is so
wonderful, but we have a lot of ground to cover. Please consider joining us as one of the 600 and encourage a friend
or family member to participate with you in this blessing. You can give online, providing a one-time gift of $185 or
spread that gift each month at $15.50 per month.
Our goal is to find these 600 families here in 2020. Join us!

Raise the Brush 2019
Those who have been in the adoption support community for some time know all too well that
November is National Adoption Awareness month. Organizations near and far appear to be
increasing their efforts to bring awareness to the need for adoption both domestically and internationally. In fact,
more and more churches are moved to host somewhat of a focused sermon on Orphan Sunday. We’re grateful to
see this, and in the spirit of awareness we have been working hard at Raise the Dough to tell that story.
As our nonprofit launched in 2015, we began hosting a first Thursday event in November, inviting our community
to join us for “Get to Know Raise the Dough”. We used that evening to share about the adoption needs domestically,
shared our story and invited everyone to join in the work of helping families pursue this noble call.
This past fall we were considering how best to pivot that event to engage a broader audience and perhaps use this
as a platform to engage others, host a celebration, and turn this into a fundraising opportunity. With that goal in
mind, we connected with our dear friends at The Gallery at Rua and they put on a spectacular gala. Artists from
all across the country worked with Scott Holliday to submit pieces which were hung on display for near 45 days.
Guests of the restaurant were able to view the gallery over dinner and we began building some interest for our art
auction held on the first Thursday of November… in place of our Get-to-Know event.
We had an awesome time together… sold every piece and raised just over $6,700. This event drew much interest
and begs for more attention here in 2020… so let your artist community know that we have an opportunity to get
involved coming on the near horizon.

2019

Financial Report

$145,700 in Gifts Received
13 Families Supported
$57,150 in Gifts Given To
Families

While $57,150 was paid out in 2019, we have a healthy
carryover from 2019 to 2020 to support those families
already promised funding for their adoptions.
We celebrate the gifts received and number of families
supported in 2019 as we were praying specifically for
$150,000 in donations and the capacity to help 15-20
families. Our bottom rung is saying yes to one family per
month. Our desire is to help as much as possible, as each
applicant has needs.

Supported Families
Because of your generosity, we (together) said YES! to these 13 amazing families in 2019.
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Sam &
Amanda
Approved for
assistance in
January 2019.

Matthew &
Christy
Approved for
assistance in
January 2019.

Liz
Approved for
assistance in
January 2019.

Zach & Amie
Approved for
assistance in
January 2019.

PO Box 256, Warsaw, IN 46581

Dan & Grace
Approved for
assistance in
April 2019.

Spencer &
Ashton
Approved for
assistance in
September
2019.

Barnabus &
Marissa
Approved for
assistance in
April 2019.

Joel & Morgan
Approved for
assistance in
September
2019.

Charles & Ally
Approved for
assistance in
July 2019.

Adam & Kiira
Approved for
assistance in
October 2019.

Eddie & Kate
Approved for
assistance in
July 2019.

Mitchell &
Olivia
Approved for
assistance
in December
2019.

Quincy &
Ireka
Approved for
assistance in
August 2019

info@raisethedough.org
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2019
12

Children Welcomed to
Their Forever Homes

As you read these

Brandon &
Laura
Celebrated the
homecoming
of their
daughter Mila
in January
2019.

names, rejoice with us,
and pray over them as
God has moved in some
rather amazing ways.

Brian & Cara
Celebrated the
homecoming
of their
daughter Ella
in February
2019.

We celebrate these
homecomings in 2019
and yet we recognize
that the journey has

Matt &
Christy
Celebrated the
homecoming
of their son
Judah in
February 2019.

only begun.
Jacob &
Michelle
Celebrated the
homecoming
of her
daughter
Margaret in
April 2019.
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Homecomings
Charles & Ally
Celebrated the
homecoming
of their
daughter
Olivia in April
2019.

Cody &
Autumn
Celebrated the
homecoming
of their son
Travis in May
of 2019

Dan & Grace
Celebrated the
homecoming
of their son
Zion in April
2019.

Liz
Celebrated the
homecoming
of her
daughter
Jennelynn in
July 2019.

Mike & Beth
Celebrated the
homecoming
of their son
Asher in May
2019.

Quincy &
Ireka
Celebrated the
homecoming
of their
daughter
Mallorie in
May 2019.

Sam &
Amanda
Celebrated the
homecoming
of their
daughter Ezra
in November
2019.

Matt & Ashley
Celebrated the
homecoming
of her
daughter
Sophia in
December
2019.

info@raisethedough.org
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2020 Vision
In the ‘A Look Back’ Section, the idea of living through the windshield and understanding through the rearview
mirror was introduced. You caught the look back, so here in the ‘2020 Vision’ section, let us help share what
appears to be on the horizon. This is the road we understand that we’re on and we’re eagerly looking to see these
mileage markers reached:

More Prayer
Prayer is the cornerstone to all the activities taking place under the hood at Raise the Dough. It’s the fuel that gets
the heart pumping, causes the eyes to open, tunes the ears to hear, and helps to mobilize the hands and feet. We’ve
been laboring in prayer, asking God to be clear with us about what He is up to, begging Him to allow us to be a part
of this work. Please know… this isn’t for us to pray alone. We’re calling you into this. Pray with us. Take the prayer
walks, host the prayer meeting, rest your hand on a shoulder of someone walking in this space and intercede for
them before the throne. We want prayer to be the most recognizable characteristic that sits over us and each of
those we’re journeying along with. Won’t you pray!

+15 Families Supported in 2020
The initial work at Raise the Dough was in pursuit of helping a single family. That story has been shared a few
times now. We had no vision for doing anything other than helping one couple, but as others began knocking on
the door, we felt compelled to stand up and say YES!.
In an all-day strategy session in the fall of 2015, our board of directors prayed through the opportunities afforded us
and we ultimately arrived at a vision of saying YES! to 100 families in 10 years. We are thrilled to have partnered
now with 35 families, but that means we have a tall order of 65 families to assist before year-end 2024. In a
conversation with Charlie Redmond at Show Hope, we learned that this was a similar vision for their organization
back in the mid 80’s. God showed up in a huge way and their vision was expanded as they saw Him at work.
We want to partner with 15 or more families this year. That is our prayer. Below are a few families we are
currently raising funds for who are seeking to adopt or are eagerly waiting to bring their child home. Visit
RA I SE T H ED O UG H . O RG to see updated lists and stories of our families!

0.7% of Kosciusko County
While already mentioned, we have a 600 Supporting Families campaign. We believe there are 200 of them right
here in our community, today. We are calling on those families to make themselves known, share a gift of $185 (or
$15.50/month) and help us move toward the 600 needed to fuel adoptions.

Raise $100,000 at Sons & Daughters 2020
This is a rather aggressive giving goal for the Sons and Daughters Festival. We believe that God is at work in a way
that we can see $100,000 raised for this festival. This will require some sponsorships of like-minded organizations,
generous giving from our community members, and strategic partners to catch the vision. Pray that we see this
achieved by the end of this amazing event in September.
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We Raise Funds for Adoption Because No Child Should be Without a Parent
Host Three Amazing Events in 2020
It’s no secret, we love a good celebration. We want our events to be excellent in every way; facilitating an
environment ripe for community collaboration, rejoicing over great things being done, cultivating some healthy
fundraising and serving as a catalyst for action. Perhaps you can volunteer to serve, help in the planning, offer a
sponsorship, or become a marketing arm for us? Whatever capacity you have to support… come on. Let’s do this
together.

Develop Impact Businesses
I learned about this concept of “impact businesses” from my friend Gary Ringger at Lifesong for Orphans. Gary’s
story is one that has inspired so many, and as his book is now a part of the agribusiness curriculum at Grace
College, the spirit of his generosity is catching fire. The hope is for Raise the Dough to partner with organizations
to encourage their team members to be servants to those in the foster and adoption community, to give of their
time, talents, and treasures to fuel the work at Raise the Dough. We want businesses to give generously, out of their
profits, to help fuel this organization and encourage the work that is underway.
Will you consider becoming an impact business for Raise the Dough?

Strategic Partnerships
Though Raise the Dough may be new to this adoption space, there are some rather well-established organizations
who have been faithfully serving in this capacity for a long time. We’re praying about the best connections that
can be formed this year, providing us with a broader capacity to serve alongside of them. Perhaps the most
important thing we do is make other like-organizations known and encourage a community to support those who
are aligned more with their heartbeat. That is our ask. Join us in cultivating these partnerships!

Grant $120,000 for Adoptions in 2020
Our hope is that we are able to give away $120,000 to families adopting this year. In the past year we have been
making grants to families across the country, and we are thankful to have had the ability to do that. While we will
continue to help those applying from all over the US, our focus is going to be given to those families right here in
Kosciusko County. As our support network expands, so will our capacity to assist in neighboring states, but we
feel that we have a responsibility to really cause and effect a heart change right here in Kosciusko County. So,
pray with us that those families seeking adoption will make themselves known. We are asking God to help us give
these dollars away well.

As you read through this list of vision-infused goals, chances are you are feeling called to help in one way or
another. We need you in this. It’s not something we’re able to roll our sleeves up and do on our own. This is a
community fueled organization that requires the participation of so many of you to fulfill this call. Our fundraising
goal for 2020 is $256,000. This is a HUGE jump, even over what was a significant growth year in 2019. This goal
gives us the ability to approve the $120k in adoption grants, and it builds the underlying framework that will move
us towards being a 100% giving organization. We feel that is a significant next step for us, but we don’t quite see
how that can come about here in 2020. Perhaps our vision is too small, but that is a prayerful desire for 2021.
Thanks for walking with us. You’re not a spectator in this. You are the lifeblood of Raise the Dough. There is no
dough raised without you! Thank you. Prayerfully read through this list again, and don’t wait for an invitation.
This is it. Come along.

Save the Dates!
We have a few fun things in the works for this year ahead. Please look ahead, save the date, and plan to join us for
one of these fundraising events. More to come…

Fundraising Events
National Doughnut Day
Friday, June 5, 2020

Sons & Daughters Festival
Friday, September 18, 2020

Raise the Brush – Art Gala
Thursday, November 5, 2020

Give Today
Give Online

Give By Mail

You can make a one-time donation, or set up
recurring monthly donations at:

For a one-time payment by check. Send to:

PO Box 256
Warsaw, IN 46581

raisethedough.org/donate

A 100% Giving Organization… that’s our goal. Please be a financial partner to enable us to operate
fully-funded, sharing every other gift we receive directly with families adopting.
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Pray. Support. Adopt.

