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2018, A Busy Year at RTD!
I remember when I was a child, it seemed that the clock was so slow to turn. I recall waiting
for what seemed like ages for Christmas to come around. It was my grandpa who helped me
understand that time wasn’t experienced by all in the same way. One year he jokingly remarked,
“You know how you wait all year for Christmas to come and you can hardly stand the wait… well,
when you get to be my age, Christmas is just about every other week.” While I’m not a grandpa quite
yet, I am beginning to understand what he meant by that remark.
2018 has drawn to a close and I am overjoyed (and admittedly slightly overwhelmed) with all that
has happened. It was just over a year ago that our board met to develop a vision for the years to
come. We agreed to a strategic plan, figuring out how many families to help, hiring an Executive
Director, and getting very clear about our mission to provide assistance to families pursuing
adoption. We are resolved to do this as we believe that no child should be without a parent. Little
did I realize, we would see huge strides taken toward this end in 2018.
A few of those amazing accomplishments include saying “YES” to eleven families this year. That’s
so exciting, I’ll have to write more about that. (See following article).
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We saw seven children adopted this year. That’s seven children who now have a forever family
because of the generosity of amazing donors, the willingness of amazing parents, and the amazing
timing of God to bring it all together.
The annual tradition of throwing a huge doughnut fundraising celebration was yet again a blessed
event. My wife took on the challenge of event planning and threw an amazing party with a team
of stellar volunteers out at Silveus Insurance Group. We saw hundreds of visitors come to help us
raise funds, raise awareness and enjoy some delicious treats together. I can hardly wait to see what
comes together in 2019.
Soon after the school year started, we found our long-awaited Executive
Director. Katie Jacobson was brought on after serving for a few years with
Heartline Pregnancy Center. Her gifts have blessed us already and we’re
thrilled to see an increase in our effectiveness because of her work so far.
Again, 2019 will be a joy-filled year with lots accomplished as we now have
Katie at the helm.
A few friends gathered together for some fire cooked pizza down at Hawkins
farm this summer. It was on a Friday night where our friend Andrew Jones
was cooking up some amazing pizzas that we were challenged to re-create the event in the name of
fundraising for adoption. That evening we used the back of a napkin to draft a plan for what would
become our first ever Raise the (pizza) Dough event and that fall fundraising event would ultimately
yield us $40,000 in the name of adoption support. Some have asked, “Will you do that again?”
The answer…. You bet we will. We’ll hope to see a huge turnout for next year’s event on Friday,
September 20th! (Save that date)
On top of that, we grew our board this year, bringing on a friend and huge adoption advocate, Marla
Schlatter. We’re thankful for her desire to serve and for the gifts God’s given Marla to help us be
good stewards of His resources (your financial gifts), and to help lead this organization in a way that
would bring Him the most glory.
2018 has been amazing. Thanks for the support and encouragement. We are eager to hit the
ground running in 2019; praying for another 10 (or more) families to help and seeing children find
forever families. We have a lot to be thankful for. OUR GOD IS AMAZING!
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Important Dates
•
•
•
•
•

May 12th - Mother’s Day – Celebrate Moms!
June 7th - National Doughnut Day – FUNDRAISING EVENT
June 16th - Father’s Day – Celebrate Dads!
September 8th - Grandparent’s Day – Celebrate!
September 20th - Raise the (Pizza) Dough – FUNDRAISING EVENT

Our Goal is “YES!” from Raise the Dough’s Founder, Tobe Forshtay
One of the questions we’re often asked is, “What are you trying to
accomplish at Raise the Dough?” We set out to answer that question
just over a year ago. During one of our board meetings, we sat
down with a dear friend who also happens to be the Yoda of
Executive Coaching, Steve Longbrake. He helped us develop a
vision for how we might measure success at Raise the Dough,
Inc. While that may not sound like a challenge, it’s rather
incredible to consider just how many different definitions of
success can be had in a small group, let alone in an industry. We
realized that even though many of us have been serving together
since the very first day this organization started, we too had different
visions of success for this non-profit. So, we set out to discover what
mutual definition of success we might share. We did this as Steve asked,
“What is the success story you will be telling 10 years from now?”
Realizing we had little control over the timing of matching parents with birth mothers, seeing
placements happen, or ushering in court decisions to finalize adoptions, we set out to measure
success by the only means we could control, and that was in how many times we could say “YES”
to families applying for assistance.
In what felt to me like a sort of bidding war, we went around the room sharing what we felt we
could accomplish, each board member offering up a number (of yesses) that felt possible for our
young non-profit. The challenge was to say “YES” as many times as we could, while not moving
at a pace that was not sustainable for us. Some of the numbers shared were 30, 40, and even 50.
It quickly became evident to me that our numbers were rather far apart. The reality of just how
much work would be involved with every “YES” given felt heavy on the heart, but as we considered
how many families might be blessed to journey through this process, we agreed to stretch
ourselves and push for a number we felt would challenge us well.
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I stood up from my chair, reached up as high as I
could, my right arm well extended above my head
and I said, “I don’t want to scare anyone with my
number. Based on what you all shared this evening,” I
began to sit back down in my seat, pulling my closed
fist down from the air as if I had caught something
in-hand, I said, “I’m going to pull my number down
and ask if we can commit to… 100 families.”
The look on a few faces said it all. This was going
to be a challenge. Yet, the surprised faces turned to grins and the affirmation of a unified front
developed over those weighty moments together.
We agreed to saying “YES” to 100 families in 10 years. That reality was still sinking in when one
asked, “Where are we going to find 100 families who want to adopt?”
That question was met with the perfect response. Gordon Clark, a dear friend and successful
farmer from north Texas once prayed, “God, I don’t want you to bless what I’m doing. I want to
see where you’re at work, and I beg you to let me be a part of that.”
The response to “Where will we find these families” was perfect. “If God is behind this, then you
can be sure He already has 100 families who will find you.”
Though we didn’t know where these families would come from, we agreed to prepare well for
this work and we’re working to be ready to say “YES” as He provides the resources to do so.
The amazing thing about being a willing vessel in God’s hands is that He faithfully shows up
in unmistakable ways. In the first three weeks of 2018 we had 3 of our 6 families inquire about
our assisting them in their adoptions. By May we were blessed to have received applications
from five families, and then the floodgates opened in the summer of 2018. One application for
assistance was received every week all summer long. We had no idea that by October we would
have said “YES” to 11 families (still holding a few applications in waiting) and have witnessed 6
finalized adoptions before Thanksgiving.
(So if you haven’t already, now would be an appropriate time to pause, grin from ear to ear, and
give an audible, “Thank you Jesus.”)
OUR GOAL IS TO SAY “YES!” We want to be an organization advocating for the sanctity of life,
to support couples pursuing this amazing journey and to encourage God’s model for families.
We’re confident He’s preparing each family for this amazing journey. We’ll continue to prepare,
and we ask that He’ll continue to bring them at the perfect time.
– Tobe Forshtay, Founder
INFO@RAISE THEDOUGH.ORG
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2016

6 Families Supported - “YES!”
$12,000 in Gifts Given to Families

2018

$71,387 in Gifts Received

Gifts Given to Families
Admin Expenses

2017

$35,215 in Gifts Received
4 Families Supported - “YES!”
$18,000 in Gifts Given to Families
$9,032 in Admin Expenses

2018

$71,387 in Gifts Received

10 Families Supported - “YES!”
$36,800 in Gifts Given to Families
$18,918 in Admin Expenses
Gifts Received – These are total gift amounts received from generous donors, like you.
Thank You!
Families Supported – Based on the funding available to us, this is the number of families we
commit to supporting on an annual basis. These we make commitments to families who apply
for assistance.
Gifts Given to Families – As awards are granted, funds are not always needed immediately. We assess
the financial condition of each family we support and award payments based uon needs throughout the
adoption journey. These figures reflect the gift distributions made to approved families throughout the year.
Admin Expense – Admin Expenses includes expenses for marketing, website, events, printing, and other
required expenses to operate the non profit. We included a salary for Q4 of 2018 and all of 2019 as we now have a
paid staff member at Raise the Dough.
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We’re blessed to be a conduit of generosity in this community. Someone recently shared with
us that we sit in this position of connecting families in need with donors whose hearts are
postured FOR this mission. Therefore, we recognize that though we give to this mission,
these funds are not ours. Rather, we’re attempting to be good stewards of the funds, as
we match giver with recipient and witness adoptions increase to the glory of God.

2019

Looking
Forward

We are excited to see our 10-year plan in the works.
The desire to help 100 families in 10 years requires:
• Assessing our need for 2019, since we are desiring to
say yes to 10 more families.
• Budgeting for $150,000
• Gaining more support

Hopes & Projections
$152,069 in Gifts Received
15-20 Families Supported - “YES!”
$100,000 in Gifts Given to Families
$52,069 in Admin Expenses
We have big goals for 2019 so we need all the help you can give. Whichever suits
you and your calling, we would love for you to

Pray. Support. Adopt.
INFO@RAISE THEDOUGH.ORG
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Families Currently Raising Funds
These are the 11 families currently seeking to adopt or are eagerly waiting to bring their child
home.
Daniel & Jessica Manduka
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Mike & Beth Bessinger

Brian & Cara Warren

Brandon & Laura Bohnke

Cody & Autumn Cook

Matt & Ashley Winter

Sam & Amanda Hann

Darin & Nelda Edgecomb

Liz Baker

Mathew & Christy Ferguson

Zach & Amy Nelson
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Happy New Year from Raise the Dough’s Executive Director, Katie Jacobson
Entering into a new year often brings with it reflections of thankfulness and hopeful
aspirations for the year ahead. While I am still adjusting to my role at Raise the Dough, I have
experienced plenty of those same reflections as I look forward to 2019. This organization has
grown significantly in the few years that it has existed - I believe that is a testament to our
committed board and the faithful community that has surrounded us since 2014. It also makes
me incredibly excited for the growth we’re capable of in the next few years. Tobe and I have
spent a good deal of time planning and envisioning what Raise the Dough could look like in the
years to come - we’ve got big hopes for this little organization.
I’ve come into this position with several years of non-profit experience and a passion for
adoption that started at a young age. Not only that but a Bachelor’s degree in Communications
and a Master’s in Higher Education. I am excited about the opportunity to educate on the ethics
of the adoption world and to walk alongside families as they navigate the wait and the hurt
and the joy that are all very real aspects of an adoption journey. Raise the Dough does beautiful
work bringing families together and I am proud to be a part of maximizing and growing this
organization - I hope you’ll join me!

INFO@RAISE THEDOUGH.ORG

11

ation do?

What does my don

option — because

ise funds for ad
on on mission to ra

no child

R

E

D

H

organizati
We’re a non-profit
a parent.
in
e between a child
should be without
m
co
to
ey
on
m
t
never wan
expensive, and we
y
el
em
tr
ex
is
n
io
AIS
Adopt
!
ily
m
fa
ng
vi
the
lo
need and a
r
no
do
a
e
iv
ce
re
ll
OUG
and you’
is tax-deductible
.
ar
ye
Plus, your donation
e
of th
t letter at the end
acknowledgemen

How You Can Support
Give Online

Give By Mail

You can make a one-time donation, or set up
recurring monthly donations at:

Please fill out the form below to make a one-time
payment by check. Send to:

raisethedough.org/donate

PO Box 256
Warsaw, IN 46581

Your support enables us to connect children in need to loving families!
Thank you for considering a donation to our cause!

Please Help Us Make
More Adoptions Possible

$150,000 to Help 15-20 Families
Dec 30

Donation Amount
Name

Sept 30

Email
Street Address
City & State

June 30
Jan 30
Our Fundraising Goal

Zip Code
12

Funds Raised So Far
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